Memorandum

To:
Cape Elizabeth Town Council

From:
Michael K. McGovern, Town Manager

Re: 
Community Services Advisory Commission 
Date:
January 29, 2013

The Community Services Advisory Commission is currently established by local ordinance and the commission is made up of appointees of the council and the school board.  As the community services program has evolved over the years and as the administration of the program is now fully in the school department, it is not in keeping with the responsibility of the school board for care and management of the schools for  the program’s oversight to be determined by the council through local ordinance. It is therefore proposed to delete the language in the Boards and Commissions ordinance referencing the commission thus leaving to the school board to determine how any oversight is to occur. 

There is nothing in this proposal that changes the process of council review of the community services budget. 

This may be referred to the ordinance committee or be set for public hearing on March 11, 2013. 
Article VI.
Community Services Advisory Commission.
Sec. 4-6-1. Membership.  The Community Services Advisory Commission shall consist of seven Cape Elizabeth residents. The Town Council shall appoint three members and the Cape Elizabeth School Board shall appoint four. Appointments shall be for staggered three year terms and no person shall serve more than two full consecutive terms. Any vacancy shall be filled for the remainder of the term by the original appointing body.

Sec. 4-6-2. Duties and Responsibilities. The duties and responsibilities of the Commission shall be as follows:

(a) To represent the needs and issues of total community education services.

(b) To adopt policies to govern the recreation and adult education program, subject to specific disapproval of such policies by a resolution adopted by either the Town Council or the School Board.

(c) To recommend an annual budget for the community recreation program to the School Board and the Town Council.

(d) To recommend a candidate for Community Services Director to the School Board. Review of candidates shall be conducted in accordance with procedures adopted by the Commission and the Superintendent of Schools.

(e) To review athletic field use and make recommendations on fields maintenance and use to the Town Council and municipal staff.

